ICC Troubleshooting Document

No QES Data Online

If you are experiencing no QES Data Online, please verify files are being pushed up to our ftp
site.

To verify this, follow the steps below:
1. Using My Computer or Windows Explorer, access the following directory:
C:\Program Files\ICC\QES Minder\Data\Inbox

2. If there are files present in this directory as in the example below, Go to step# 4

. Mame = Size  Type Date Modified
File and Folder Tasks \ = ROOD0O00_QESData_201 00208031400, rav 1KE RAw File 2/9/2010 4:15 AM
9 Make 2o Flder Bl Ro000000_oESData_20100208151822 180 1KE RAW File 2/8/2010 4:20 FM
& R0000000_QESData_20100209031400.raw LKE R File 2/10/2010 4:15 AM
K shars this folder ROO00000_QESData_20100203122000.raw 1KE RAW File 2/9/2010 1:21 PM
[ rononnon_gEsData_20100209133319. raw 1KE R File 2}9/2010 2:35 P
Fier Foces =/Ro000000_qE=Data_20100209134227. rawy 1KE R Fil 2/9/2010 2:44 P
[ ronon000_GESData_20100210031 400, raw 1KB RAW File 2]11/2010 4:15 &M
3 Data [ rononaon_qEsData_20100210122000. raw 1KE R File 2/10/2010 1:21 PM
@) My Documerts =l ronon000_GESData 2010021103140, raw 1KE RAW Fil 2/12/2010 4:15 &AM
[ rononnon_gEsbata_20100211122000. raw 1KE R File 2}11/2010 1:21 PM
| L S = roooo000_QESDUMp_20100208 Faw LKE RAW File 2/8}2010 4:20 PM
& ronon000_GESDUMP_20100209 raw 2KE RAW File 2/9/2010 2:44 FM
~ || [H|ronoooo0_gesoump_z0100210.r2w 1KE RAWFile 2/10/2010 1:21 PM

Details s
0000000 _QESDump_20100211 raw 1KE RAW Filz 21172010 1:21 PM

[l ro0n0000_gESDUmp_20100212. raw LKE RAW File 2[12{2010 4:15 AM
= rooooo0o_gesLabor_z0100208.raw ZKB  RAW File 2/8/2010 4:19 PM
[ ronon000_GESLabar_20100209 raw 2KB  RAW File 2/9/2010 2:39 PM

Inbox
File Folder

Date Modified: Friday, February

B A [ roonoo0n_QESLabor_20100210.raw ZKE RAW Filz 2/10f2010 11:25 AM
=] R0000000_QESLabar_20100211 raw 2KE RAWFil 2/10/2010 11:25 Ak
] Ron00000_GESLabor_20100212 raw ZKE RAWFile 2/10{2010 11:25 Ab
= ronoonn0_gEsLeg_20100208.raw 1KE RAW File 2/8{2010 %20 PM
B Ro000000_QESLeg_20100209.raw 2KB RAWFils 2/9/2010 2:44 PM
= ROD00000_QESLag_20100210. 2w 1KE RAW Flle 2/10{2010 1:21 FM
= Ro000000_QESLag_20100211 raw 1KB RAW File 2/11/2010 1:21 PM
] R0000000_GESLag_20100212.raw 1KE RAW File 2/12{2010 4:15 AM

3. If there are no files in the directory, Go to step# 7
4. Access the following directory:
C:\Program Files\ICC\QES Minder

Run the program:

QESftp.exe
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5. A DOS screen will appear with files that are being transferred to our server

I BEE
; Wait ]
strFtpSite ftp:/rgoice.comshones/bkftprgesdir,
ending RAB31415_QESData_201006081368000.raw to RAA3I1415_QESData_20100608130000 . 1-.
o 13:37:7

Sending RAA31415_QESData_20100609130000.raw to RAA3I1415_QESData_2010060%130000. »
A 13:37:8

ending RBG31415_QESData_201006101380600.raw to RAA31415_QFESData_20100610130000. p
s 13:37:9

Sending RAB31415_QFESData_20100611130000.rawv to RAA31415_0QFESData_20100611130000. »
A 13:37:18

6. Wait unit the screen closes and recheck the directory
C:\Program Files\ICC\QES Minder\Data\lnbox to make sure it is empty.

If the directory is empty Go to step # 7

If the directory has less files then when originally checked (QESftp.exe pushed some of the
files), Go to Step #4

If all the files still remain in the Inbox Go to step # 8

7. If there are no files in the Inbox, check for Charts in the QES application on your BOH computer:

Ml Quality Evaluation System N=ES
File Edit BUERE Tools Help
Charts k .
ey Evaluation System
Grada
Cooh or
Hold Time Ower Coohl
Dieoard Deiay
Opere1030AM o Operr10204M o Opere10304M 1]
1020AM2I0PM O 1020AMI200PM O 1030ANZO0FM O
EOOPMOISTOPM O EOOPMISO0OPM O CEOOFNHISTOFM O
OSOOFPMHIELOPM O OSDOPMHEDOPM O OSOOFNHEDOFM O
CEO0PMHC lose. o CED0PMH lose o CEO0FMHC oz e o
Toll o Tokal o Tols a

If there are no recent charts, Go to Step #8

If there are recent charts, there is no QES Online data due to the QES Web Database. We are
currently working to resolve this and the target date for resolution is August 1%, 2010.

8. There are multiple reasons why a BK will stop transmitting data:

A. Verify QES Minder has been configured correctly:
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Open QES Minder

Go to Edit—End of Day Task
Verify: Internet Connection—Broadband

EOD error message box is checked
Click OK

Go to Edit—BK number

Verify: BK number assigned to the store is entered and correct for that store
Click OK

B. Verify there are no hardware issues:

KM is not being shut off at closing

BOH computer is not being shut off at closing

Bad connection from BOH computer to KM—Test by sending forecast to KM
Poor or No Internet connection at BK—Test your Internet connection

C. Verify there are not computer issues:

Go to Start—Settings—Control Panel and Open
Locate—Scheduled Tasks,double-click
Verify—Scheduled Task is configured: Atl, 3:14am everyday (if not continue to D)

Go to Start—Settings—Control Panel and Open

Locate—Windows Firewall, double-click

Verify—Windows Firewall is configured: QESftp.exe is listed in the Exceptions tab; also verify
Exceptions

for other firewall applications such as Norton, McAfee, AVG, etc. (if not continue to E)

D. Add scheduled Task

Go to Start—Settings—Control Panel and Open

Locate—Scheduled Tasks, double click

In Scheduled Tasks, double-click Add Scheduled Task to run wizard

Click Next

Click Browse

Go to C:\Program Files\ICC\QES Minder\Select QES.exe and click open

Names the task “QES End-of-Day” and choose to perform this task daily

Click Next

Make the start time between when the store is closed overnight or 24 hours before start of the
new day.

Choose to perform task every day

Leave start date as is

Click Next
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On the username/password screen, must enter a username and password for the task to run
properly—

Windows will not execute the task if password is blank.

The original Windows username and password must the one used, cannot just enter anything.

If no user name or password known use:

For the username, enter: NT AUTHORITY\SYSTEM

Leave the password blank:

Click Next

Click Finish

Right-click the new QES end-of-day tasks and select properties

At the end of the Run line add a space the/x so the whole Run line should read:
“C:\Program Files\ICC\QES Minden\QES.exe"/x

Click OK

If prompted for username and password again, make sure they are correct and click OK

E. Add QESftp to Exceptions tab in Windows Firewall

Go to Start—Settings—Control Panel and Open

Locate—Windows Firewall, double-click

Go to Exceptions tab

Click add a program

Click Browse—Local C—Programs Files—ICC—QES Minder and choose QESftp
Path should read:

C:\Program Files\ICC\QES Minder\QESftp

Click OK
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